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foe a, oe oe the question of coordination of ‘OPC eintottatien of: eo at 
oS ae non-zovernmental sources in the United. States with the activi- 
ae to A ties of the Contact Division, ‘00, has been a subject. of dis- | 
. . , .eussion intermittently oon eltiost 8 year. Pertinent documents 
aly 2 eRe: attached. = a ph ee ee: 7 ees 


a (2a A ‘fresh eeproact ee the problem, has now, ee: made , 
“,o¢easioned:by an 00 draft of a proposed ‘new. standerd operating 
oe procedure - a draft which we find incompatible with efficient - 

are eee and secure opezeh ton of OFC. in re out its paeiee ned ae SEOs: 


folen cn tar are In ‘reviewing the history of ‘this natter xt becomes 

MER te g Cais that there has been a: ‘deep-seated feeling within 00, - . 

.).. thet iE by OFC, in some. > way encroach = as 
Se the fonds one. ‘and mission. of Or Fh aeics e 
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“4-1 ga enem'followa that in order to ‘resolve. the, question, 
: ee is “required: is a positive: statement of prgosdure: to govern: 
etn tae mneee: contacts whieh will: ae ace ae ee ee: 
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an Be ‘provide | assurance ‘thet, aPC will in no jor be, 
paadered in’ the preps. execution. of its aseigned miseions-\. 
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by ‘Provide. windlat assurance ‘to 90. that. heee: hecessary 


“‘aetivities of ope’ wil in. no way Anterfere, with ake, Bie 
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F ‘te: this connection, ei a practical matter: it. 4s “belbevell ae the 
_ i tone. and the ‘content of the statement should be: i guch as to. alley, 
faa “the, apparent: fears: of 00, fo. the, Pipa pxtent) compatible with. 
a Nat nen ge | noe 
‘ane ettaenad ‘gabe’ pe a ‘prononad: ora Fania stony 
* Heiner appears to conform to the. specifications in. paragraph 
Ch ani, at As, pagaaeted,t one ae be. \ pepacerted ti 00 in: thet Light. 
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Be the. ‘overall outline of ots  Pinotilons satan Se ee ee 
‘dn the officlal "Organization and Functions of CIA", dated) 9 9); 
7 Bebruery 1949 (and not ‘amended to date) descrives CO a as 
as "a centrelized collection service for CIA end TAG? #2 OS 
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he specifie functions of ‘Contact eer (ners eB 
Contact neha 29 outlined are. entirely related to the eee es 
Pepe awn Lo of oPretae positive intelligence. ae ee 


‘(One possibly controversial sentence reads "elears, 
coordinates, controls and assists contacts with these = 

_ sources for the collection of, foreign intelligence infor- =. 0... 
mation by other pomponents of oe and by the IAC agencies. 2 eee 
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OPO: récdmidase end vaepects “the primary obligation 
and Peaponaledty of 00 in the exploitation of a 
sources, Lor foreign positive intelligeng . This is not 
_PPO'g interest in su in such sources, even though the ecurese 
“may sometines ‘be common to. ‘both offices, 
de “Therefore, the funetions of. the’ two ongenizetions’ 
do not’ conflict, and ony sources. of apparent, conflict in 
execution, of the assigned missions can ‘be essily resolved, 
The eunacneds draft is a. sincere sib tempt! to-do - this.) 
ae a. “The cess of ‘eliens end defectors has hot Deen ah outt 
_. specifically mentioned in the draft, since’ this.is. eetly 
“being discussed as a separate: problem. ‘However, sources of 
‘these types cen be ‘considered as. ineluded in the proposed .° 
Apart Til the absence” of’ further’ administrative iistructions.: 
ey : aot 
mig: The 00: arate inpiviost ‘on the logitinste ‘Pinetioua Re 
of) ‘TSS and of° Personnel, as well as! of: OPC, (The. approach 
recommended’ is not: ‘to rebut ‘the 00 proposal, but, to’. DESESRE 
_ (a ¢ounter-pr roposal., ‘of our owns but the above ) Roint 
: horné in mL ind an any case.) 
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is . . However, aa a memorandum. . 

ee ee dated 14 April 1949 agreed that the draft did not meet the =. 

Js 4 * OPC problem, and that suitable’ arrangenénts would be worked 
out mutually at a later date. ; 


Thus no concession of O0S0 ean now be used as a 
lever on OPC, 


h, The draft proposal is intended to: establish a 
_ working agreement in the future. The question.of contacts 
already made by OPC outside the cognizance of. 00, or of | 
intelligence material of general interest already secured 
by OFC, are outside the ngore of the: paper. 


. i. The question of exploiting ‘datelligence potential - 
of OFC contacts is covered by paragraph 5, of draft Admind—— 
‘gstrative Instruction... Once OPC notifies 00 of a new contact. 
the dnitdative of exploiting the intelligence potential of 
that source passes to 00, aupJeoe to. soordina:ton ee OPC. 

Sada Pee ae ee, a | Tf these matters. ecops an iseue, “their retroactive 

BOA Tah ae settlement could: be worked out witha ‘the frameworks of the 
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ee 7, a note of gestae Although re dormencinns and | 
funotions of CIA" referred to in paragraph 6,a. have not been. 
‘revised since February, a revision is expected to appear in 
three to ‘four weeks time. Whether 00's fimctions will be 
materially changed in that revision wa do not. know, 
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“your. “eonvanience, | IT am somewhat worried that the attached drat 
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and Sie to DCPP and COP. Subject: Coordination with 


AX1A 
c Contact Division, OO forwardin ropos m them to ADPC. 


ABSTRACT NOTATION REFERENCES 
States that OO draft of proposed new standard operating procedure, 
i.e., Administrative Instruction re relationship between OPC and oO, is 
incompatible with efficient and secure operation of OFC. Attaches pro- 
posed draft revision of Administrative Instruction and explains back- 
ground of coordination problems. 
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